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About the Project:

Promotion of Agriculture Production Clusters (APCs) in tribal regions of Odisha project was
launched on 6th November 2018 in presence of Honorable Chief Minister of Odisha. This is a
collaborative initiative of Department of Agriculture and Farmers’ Empowerment, Department of
Mission Shakti, Odisha Livelihood Mission (OLM), Bharat Rural Livelihood Foundation (BRLF),
Bill and Melinda Gates Foundation, Professional Assistance for Development Action (PRADAN).

APC project aims to

e Trigger growth in the farm sector with the objective of sustainably doubling the income of 1-
Lakh small and marginal women farmers in the backward high- land regions of the State.
e [Establish the model of Agriculture Production Cluster (APC) in 40 backward Blocks of the

State, as an effective method to organize production systems and services of markets.

The project plans to secure livelihoods of one lakh small and marginal SHG women farmers in 40
selected blocks of 12 highland districts through promotion of horticultural and other high value
crops, improved livestock rearing and creating sustainable livelihood assets by converging
schemes from relevant departments. To make the intervention profitable and sustainable the
project deploys a marketing and input supply mechanism at the ground level, which ensures

technical as well as marketing support to the farmers.

The project taps resources from existing schemes of Directorate of Horticulture, Agriculture,
OLM, Mission Shakti, Animal Resource Development Dept, ST&SC Development Dept, Odisha
Lift Irrigation Corporation, Odisha Agro Industries Corporation and APICOL for the purpose of
institution and capacity building, creation of sustainable productive assets (such as irrigation,

farm mechanisation, storage and other infrastructures) and promotion of agri- entrepreneurs.

Under APC around 100-150 women SHG farmers are organized into Producer Groups (PG) and
are facilitated to practice synchronized production of identified crops especially horticultural
crops covering around 40 acres in a contiguous manner. Season wise 2-3 crops per PG are being
selected looking at market attractiveness, smallholder suitability and agro ecological
compatibility. Further, PGs are aggregated at block/multi block level to form Producer Company
(PC) on building ecosystem around input, production and market for establishment of APC
model. As a sustainable measure non pesticide management (NPM) practice is promoted in 40%
of the areas. Further, livelihood infrastructures in cluster manner around irrigation, orchard,
farm mechanization etc are being created to intensify the livelihood interventions. Besides, to

augment the livelihoods of the farmers, livestock rearing (Goat, Sheep and BYP rearing) is also
Page 1 of 13

Promotion of Agriculture Production Cluster (APC) in Odisha under State plan




taken up with a target to cover 40% of the families in these clusters. Local youths are groomed as

Agri-Entrepreneurs to provide various farm-based services.

In the year 2020, the ST&SC Development Department formally partnered with APC project
under the Mission Jeevika initiative in 28 APC blocks. In June 2020, Mission Shakti partnered
with APC project to support 363 Producer Group (PG), 30 Producer Company (PC) promotion

and capacity building of 1 lakh women farmers.

In March 2021, MoU was signed with the district administration of Angul and Sundargarh for
expansion of the project to 5 and 7 blocks of the districts under DMF, respectively. MoU to
expand the APC project was signed in July 2021 for 8 blocks of Keonjhar and 1 block of
Jharsuguda with respective districts under DMF. In the financial year 2021-22, another 10 blocks
were included under the support of DMF, Sundargarh. Further, the special SLCC for expansion of
APC project in Kashipur block of Rayagada under BRLF support is also approved. DMF

Jharsuguda is also supporting in expansion of APC project to Jharsuguda block.

Currently APC project is implemented in 73 blocks in 14 Districts of Odisha targeting to

cover 2,19,000 women SHG farmers.

In 2019, the project bagged the SKOCH Governance Gold award. The APC project of Keonjhar
district also received the SKOCH Governance Gold award in 2022. Along with this in 2021, APC
project was among the top 14 contenders of the all-Asian projects for people’s choice award in the
AVPN constellation awards 2021. These awards and recognition foster the uniqueness of APC

project as a pioneer multi stakeholder initiative by Govt. of Odisha.

Considering the focus of the state to diversify the crops, establishing market linkages and
impacting the livelihoods of women SHG members; APC project can contribute significantly to
theabove dimensions.
In the above background, Govt. of Odisha expressed its interest to expand the APC project to
more number blocks of the State by converting the project as a State plan scheme. By design, APC
project reaches to 3000 small and marginal women farmers in a contiguous patch of a block, with
higher ST and SC population. These considerations will help to multiply the farm income of small

and marginal farmers of the difficult geographies of the state.

In accordance with the approval for the scheme, Director of Horticulture, DA & FE vide letter
noDHO-SEC III- FPO-0002-2023 987, on date 31.01.2024, DDH, Sambalpurunder the
scheme is inviting eligible and interested Non-Government Organization (NGOs) for therole of
“FacilitatingAgency”. Selection will be done by District level selection committee for APC under
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the ChairmanshipofCollectorCumDistrict Magistrate.

Criteria for Selection:

ThemandatorycriteriaoftheNGOtobeselectedasa partneragencyarementionedbelow:

1)
2)

3)

4)

5)
6)

7)

8)

9)

Should be legally registered and provide a self-attested copy of registration,
PANnumber,andself-attestedcopyof PANcard

Should not have been blacklisted by the Government of India, Government of
Odisha,other state government agencies,or any Indian or international donor and
furnish aself-declarationbytheauthorizedrepresentativeofthe organizationtothiseffect.
Should have a minimum of 3 years of work experience in Odisha in agriculture with
community organizations and/or Farmer Producer Organizations with the capacity
ofmarketingaroundagriculturalpromotionalactivities.Additionally,experienceinhortic

ulture/vegetableproductionsystemscoveringproduction,marketing,processing,andres

earchwillbecountedupon.

Should commit to implementing the project deliverables as per the timelines in
theirrespective blocks as mentioned in the EOI and further agreed uponin the
MOAsignedfor thepurpose.

DateofsigningoftheMoAwillbe thebeginningofthecontract

Should have experience working with relevant community-based organizations forat
least 3 years.NGOshave to submit the relevant documents about intervened
CBOsbythem.

Should submit the last 3 years' audited balance sheet and financial reportsprepared
bytheconcernedregulatoryauthority.

The chief functionary of the institution should not be a formal member of the
politicalpartyandwouldfurnishanundertakingto thiseffect.
Theorganizationshouldhavegoodgovernancepracticeson
board,governedbyindependent persons with no more than one-thirdof persons in the
Governing bodyrelatedto oneanother.

10) Must have worked with any of the government programs related to agriculture,

NRM,or farmer’s organizations in a substantial manner. (not limited to awareness
trainingormarket linkage)

11) NGOs with experience in Livelihood promotion especiallyAgriculture, and livestock

will bepreferred.

12) NGOs with experience of livelihood projectsin the district orotheradjacent districts

wouldbepreferred.
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Instruction to submit the EOI:

ThedetailedformatforsubmittingEOIisattachedasAnnexure—A
1) NGOsneedtoapplyinthespecified formatonly.

2) OneNGOwillfillonlyone“ExpressionofInterest”format

3) Information furnished with an “Expression of Interest” should be accompanied by
factsand documents of any related activities implemented by the NGO within the
state ofOdisha.

Expressionofinterestisavailableonthedistrictwebsitewww.sambalpur.nic and in
https://www.apcodisha.net/ under the circular section.

Copiesofthefollowingdocuments needtobesubmittedalongwiththeEoIform:

Registrationcertificateof NGO/TRUSTs

Previous3yearsAuditedstatementofaccountsof 2020-21, 2021-22 and 2022-23

Fixedassetpositioningincludingitspresentvalueandlocation

Totalnoofprofessionalstaffintheorganization

Profileofstaffsupposedtobedesignatedtotheproject

MoA/Agreement or any documentary evidence of working for Government

projectsorspecial

projectsorGovernmentundertakingsforimplementingresilientagricultureactivities.

Addressofheadofficesandfieldoffices

Previous3yearsAnnualReport

9. All the pages of the filled EOI along with documents furnished should be duly signed
bytheauthorizedrepresentativeoftheNGOto authenticatetheirclaims.

10. Self-DeclarationofNon-BlacklistedbyanyGovt./SemiGovt./DonorAgencies.

SA AN

0

Filled Expression of Interest with all relevant documentsin a sealed Envelope superscribed
inCapital letters “EOI FOR STRENGTHENING OF LIVELIHOODS OF MISSION
SHAKTIWSHG MEMBERS THROUGH ‘PROMOTION OF AGRICULTURE
PRODUCTION CLUSTER IN ODISHA’ UNDER STATE PLAN”shall bereceived byspeed
post/registered postand bynoother meansto theaddress: Office of Deputy Director of
Horticulture, Farm Road, Modipara, District- Sambalpur, 768002 on or before
date11/03/2024bys PM.

Interested NGOs may arrive with a copy of the filled EOI and PowerPoint presentation in
thesuggestiveformatavailablewithNIC,andAPCOdishawebsite (covering the aspects of EOI
presentable in 20 min) at the office ofCollectorate Conference Hall,onthe date:
14/03/2024 at 10 amandregisterforpresentation.

Deputy Director Horticulture retains the right to withdraw the expression of interest
orchangethedateofpresentationatanypointintimewithoutcitingan explanationtothenotice.
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http://www.sambalpur.nic/
https://www.apcodisha.net/

DeliverablesofPartner agencyforonesample block

e 3000 Smallholder SHG women farmers would be mobilized into Producer Groups (PG)

e At least 25 women PGs would be formed out of which 80% would meet Grade A & B
category

e High value crops would be selected and would cover at least 1000 acres per block per year

e At least 20 Agriculture Entrepreneurs (AEs) would provide critical quality services

e 400 acres of area would be brought under irrigation

e 200 acres of area would be brought under new horticulture plantation

e Grading, Sorting & Packaging would be done at the PG level.

e Around 2100 farmers would have access to farm mechanization

e 40% of area would be covered under Non-Pesticide Management (NPM) practices

e At least 1000 families would take up improved livestock rearing out of which 750 families
would have sheds with intensive rearing

¢ Income would be doubled for 2100 families (70% of the total families)

e All the PG members will be linked with the existing/new FPC for strengthening the
clusters.

Note: Additional components may be converged from other relevant sources as per the
requirement.
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ProcessofSelection:

Stage 1: Presentation by NGOs before the District Level Selection Committee
(DLSC)under the Chairmanship of the Collector / Representative of the Collector &
DistrictMagistrate, throughWalk-in-interview as per the terms in theEOI

Stage 2: One NGO per block will be selected as a Partner agency for the block. CSOs
with no block or at max one block under the existing APC Programme in the District
are eligible to apply.

Stage 3: Shortlisted NGOs will submit all relevant documents.Submitted
documentswillbeverifiedbyDLSC.

Stage 4: After due verification of the documents submitted by NGOs and qualifying
inthe selectionprocess,an MOUwillbesignedbetweenDDHandthe
selectedNGOforpartneringinthe implementationofthe programinthe respective block.
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AnnexureA:

Expression of interest for NGOs to partnerin strengthening of
livelihoods of Mission ShaktiwWSHG members through
‘promotion of agriculture production cluster (APC) in Odisha’
under state plan

1. Introduction
a. Name ofthe Organization
b. AcronymoftheOrganization,Ifany:
c. Addressofthe Organization
I. Mailing/Correspondenceoffice

ii. Visitingoffice
d. ContactPerson
i. Name
ii. Designation/Title
iii. Telephoneno Landline
Mobile
Email

2. ldentity/Legalstatus
a. Isthe Organizationregistered- Yes

b. Ifyes,Under the Society Act/TrustActYes |:| No |:|

CompanyAct(Sec.8/Sec.25)Yes

Ifanyother,Specify

o

Yearofregistration:
Sincehowlong itisoperational,(Noofyears)
e. Operationalarea ofthe Organization-

e

(IndicateNumbers) State/s
District/s
Block/s
Village/s

f.  Whether OrganizationregisteredunderFCRA-

Yes |:| No |:|
Yes [ ] No [ ]

h. WastheOrganizationblacklistedanytimebyGovernmentofindia,Governmentof
Odisha,otherstategovernments,agencies,anylndianorinternationaldonor?Ifyes,
providethedetailsalongwith itseffectivedates.
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3. GovernanceoftheOrganization-

a. Vision,Mission,Goal of theOrganization—AttachAnnual reportsfor
theprevious3years 2020-21, 2021-22,2022-23
b. SourcesoffundsfortheOrganization-

Corpus

Govt.Grant
Othersspecify-(Foreign)

4. Management/Administration:

[ ]
[ ]

Endowment [ ]

Donor’sgrant |:|
]

Donation |:|

a. Brieflymentionthe administrativesetupbelowtheChiefExecutive-(Flowchart)
b. Areroles andresponsibilitiesofstaffclearlydefined? Yes
c. Aretherecordsofhumanresourcesproperlymaintainedincludingtheirappoiptmen |

tletters/Contracts?Yes

5. FinancialManagement
Whetheraccountsare audited byan externalauditorannually. Yes [ ]No

a.
b.
C.
d

Balancesheet

Doyou have a systemofinternalcontrol?Yes,

Ifyes,specify

ExpenditureCashront

others

Financialparticularsofthe agency

]

[ ]
[ ]

]

. WhatfinancialstatementsarepreparedfortheOrganization?

|:| Receipt&Payment

[ INo

No [

No[ ]

Income and

Fund floent

Financialyear* | Turnover from | Turnover Totalturnover Income
Professional from tax
services other activities returnfiled(yes

/no)

2020-21

2021-22

2022-23

*Attachcopies ofreceiptandpayments,Incomeandexpenditure,andBalanceSheetfortheseyears

**Pleaseattachtheconcernedassessmentyear'sincometaxreceipts
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Auditedbalancesheet

Financialyear Audit of balance sheet | Remarks
(yes/no)

2020-21

2021-22

2022-23

6. Personnel/ Staff(Currentstatus)
a. Totalnumberofstaff-
b. No.ofpermanentstaff-

C.

No.oftemporarystaff-

d. No. of technical/professional staff (M/F) please specify

Detailsofstaff tobe appointedfor the APCproject

Name

Position

(Year)

EngagedSince

Qualification

7. Workexperience
a. DistrictandblockswhereNGO havebeenfunctionalinlast5years

District Name

Block Name

NoofGP

No ofVillages

b. Key areas of work of the organization in

Odisha:(Main4 areasrelevanttothisprogram/EOI)

DistrictName

Block
Name

Keya
reas

Noofyears(ex
perienceofwo
rkingin
Theblock)

Coverage(N
0.0fHHS)

Partner/Donor
agencyname/
Gowt.

dept.

c. Previous experiencesin working with Governmentdepartmentsin the
state*(addrowsforrelevantexperiences):

Promotion of Agriculture Production Cluster (APC) in Odisha under State plan

DistrictName | Block | Department | Project | No. of | Coverage | Coverage
Name Name |years of | inacres (No of
experience HHSs)
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*Please

provide

relevant

verifiable
(MOU/Agreement/projectevaluationreport/ProjectAssessmentreport/ Annualreport/UC

/similaranyotherapplicable documentsetc.)
d. Experience working with community-based organizations (CBOSs) in thestate*
I.  Has the organization worked with eligible CBOs in the past (Yes/ No)

(Pleasesee AnnexureB foreligibilityofCBOs)
i..  Ifyes,provideverifiabledocumentsinAnnexure
Briefly describe your work with Community organizations (Refer to Annexure

_B)

supporting

documents

District
Name

Block Name

Name of
CBO

Yearsincepr
omoting

Activities

Coverage(No
of
Households)

Financial
turnover

*Please provide

relevant verifiable supporting documents (MOU/Agreement/
Projectevaluationreport/ProjectAssessmentreport/Annualreport/UC/similaranyotherap
plicable documents,etc.)

e. Do you have any similarlivelinood projects (around agriculture and
livestock)inthe State?Explainabouttheproductandtechnologyused.

f. Experienceworkinginagriculture/horticultureinthe lastfive years*.

District | Block Years of | Project Crops Coverage | No. of
Name Name engagement Inacres HHSs
*Please provide relevant verifiable supporting documents

(MOU/Agreement/projectevaluationreport/ProjectAssessmentreport/ Annualreport/UC
/similaranyotherapplicable documentsetc.)
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Name of the Block:

g. Experienceofawarenesscampaigninagriculture/horticultureinlastfiveyears*.

District | Block Name of | Content No. of | No. of
Name Name themes Events participants
*Please provide relevant verifiable supporting documents

(MOU/Agreement/projectevaluationreport/ProjectAssessmentreport/ Annualreport/UC
/similaranyotherapplicable documents etc.)

h. Brieflydescribeareasof work in agriculture/horticultureinthe
lastfiveyearsbyyourorganization(Pleaseadda table for giving
detailsofmorethanoneblock)*

Name of the District:

SI | Component Year Activity Coverage | Coverage
no inno (No
ofHH
s)
1 Pre- Experience on working on Seed | (No of
production Conservation/ such
management Commercial nursery (more units)
than250sgmeter)/Seed
Production/Participatory
Varietal Selection/Seed Bank
formation/
Animal breed conservation
or improvement
2022
2021
2020
2019
2018
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Production Promotion of any prominent (Acres)

agronomic practices (Single-
line trellis/ mulching/ micro
irrigation/ shed net
cultivation/poly green house
cultivation/ SRI/ Line
transplantation or any other) in
Vegetables/Pulses/
Millets/Rice/etc.(at least 500
acres)

2022

2021

2020

2019

2018

Processing Setting up Vegetables/Pulses/ (No of

Rice/Muillet//processing(cold such
storage/cold room/drying units)
unit/Pack house (sorting-
grading)/de-huller/de-
stoner/grader/cleaner/de-
seeders/sorting) unit and
promotion of processing in
the state or management of
cold Chain or veterinary
services system setting

2022

2021

2020

2019

2018

Marketing Experience of marketing (Sales

&value addition of turnover
Vegetable/Pulses/ Rice/ in Rs)
Millet/ through registered
private
agenciessfORMAS/any other
Agencies or experience
in marketing of livestock

2022

2021

2020

2019

2018

*Please provide relevant verifiable supporting documents

(MOU/Agreement/projectevaluationreport/ProjectAssessmentreport/Annualreport/UC
/similaranyotherapplicable documentsetc.)
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Please give 3 reasons why your organization is the best organization for taking up APCprogram
intheproposedblock

AnnexureB

Followingarethecriteriaforreporting ofCBOs(Forfilling up in 7D-iii).

1.

o

CBOmustbefunctionalforaminimum of 2years.In the case of
recentlyformedFPOs/Federations/Cooperatives,memberCBOsshould befunctional.
CBO must not have defaulted loans from any governmental or non-
governmentalsourcessuchasOLM,OTELP,NABARD,MicroFinanceAgency,etc.

CBO should have a President and Secretary who must have minimum literacy
skills.Signatories of the CBO must possess reading and writing skills in Odia.
Reading andwriting skills in Hindi and English will be an added advantage. They
should be able tosignonthebankpassbook.

CBOmusthavea historyofconductingregularmeetingswithdocumentedminutes.
CBOmeetingsshouldhavehappenedatleastonceineveryquarter.

CBO members (at least 10 members) or half of the membership whichever is
less)must have been collectively involved in either inter-lending or some business or
production-relatedactivity.

CBO musthavemaintainedbooksandaccountsandrelatedregisters.
CBOmusthavedonetransactionsworthatleastRs10,000tilinow.
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